
“Last December, I observed something. Everyone I  
talked to was stressed about the upcoming month.  
They had simply resigned themselves to being exhausted 
after Christmas was over. But I wondered, does it have  
to be that way?” 

“If you have ever wanted to know what it would be like to sit with Heather,  
31 Days of Christmas gives you an authentic taste of her spirit and the 
depths of her soul . . .” 
 Len Thompson, Director of Urban Sanctuary, Adjunct Professor at 

Taylor Seminary, Author, Developing the Spiritual Life.

“It is something of an irony that a time many tout as the most wonderful of 
the year can so quickly become so busy, stressful, and downright depress-
ing. Needless to say, it shouldn’t be that way. How can we learn to slow 
down again and rediscover the incredible sacramental gift of this precious 
season? Dear reader, in your hands you hold a remedy in the poignant 
prayers of Heather Hayashi. So do yourself a favor and take time to step 
away from the cacophony of Christmas with these prayers as your guide as 
you discover anew the still small voice that speaks yet today.”

 Randal Rauser, Associate Professor of Historical Theology at 
Taylor Seminary, Author, Finding God in the Shack.

“Her compelling challenge is to live reflectively, intentionally and creatively 
into December to discover an alternate path in anticipating the coming of 
the Messiah.”
  Joyce Peasgood, Founding Director of Anam Chara Centre for 

Christian Formation, Calgary, AB.
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HEATHER HAYASHI is a spiritual director with Urban Sanctuary in 
Edmonton, Alberta. She is a reader, writer, lover of coffee and curious 
about what God is up to in peopleÕ s lives. Heather and her husband, 
Randy, have two remarkable sons.
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– readers’ response –

“In a season that overrides the best intentions of a quieter, simpler, 
more serene Christmas, Heather has crafted a simple anchor that 
quickly reminds the readers to pause and rest in the One whom the 
season is about, no matter how distracted, over busy or scattered.”   

—Mark Elvin, Associate Director of Urban Sanctuary, 
Regional Director of Living Waters Canada.

“An alternate title could be, “How to live through the Christmas 
season and end up refreshed and renewed instead of exhausted and 
depleted without hiding in a cave for a month.” This daily devotional 
booklet with its deceptively simple layout—a Scripture passage, a 
confessional prayer and a penetrating question—are strong medicine 
for what ails our society during the Christmas season. This December 
I plan to take one dose three times a day: the reading for the day first 
thing in the morning to set my course, think it through again at noon 
to correct my course as needed, and read it again at night to see how 
far I came on the journey. If you want to exchange your people focus 
for a Jesus focus this Christmas, I recommend this medication highly.”

—Jack Popjes, author, speaker, Bible translator, former Director of 
Wycliffe Canada.

“It is something of an irony that a time many tout as the most  
wonderful of the year can so quickly become so busy, stressful,  
and downright depressing. Needless to say, it shouldn’t be that way. 
How can we learn to slow down again and rediscover the incredible 
sacramental gift of this precious season? Dear reader, in your hands 
you hold a remedy in the poignant prayers of Heather Hayashi. So  
do yourself a favor and take time to step away from the cacophony  
of Christmas with these prayers as your guide as you discover anew 
the still small voice that speaks yet today.”

 —Randal Rauser, Associate Professor of Historical Theology at
 Taylor Seminary, author of Finding God in the Shack.



“Heather’s invitation for rest and quiet in the midst of the busiest 
season within society and in the liturgical year is truly inspiring. She 
provides wise and insightful guidance through the maze of frenzy 
and expectation, which normally accompanies the Christmas season. 
Utilizing Scripture and reflective questions, Heather suggests another 
way: the way of freedom and rest through seeking the Christ Child 
who can breathe new life and purpose into the Christmas journey. 
Her compelling challenge is to live reflectively, intentionally and 
creatively into December to discover an alternate path in anticipating 
the coming of the Messiah.”

—Joyce Peasgood, Founding Director of Anam Chara Centre for 
Christian Formation - Calgary, AB.

“Heather is a classic contemplative. In 31 Days of Christmas she 
opens the door of her soul to inner dialogue with Christ and invites 
you to the table to dine quietly the rich fare simply spread out. There 
is room for you to join the conversation rather than any pressure 
to initiate any action or give some great gift but only to receive the 
wondrous gift of hospitality. Come to the table and rest. I’ve known 
Heather for over a decade and have been delighted to serve with 
her in the work of providing spiritual direction at Urban Sanctuary. 
Many have been blessed by sitting with Heather over a cup of coffee, 
spilling out deep inner conflicts and gently but clearly being guided 
into the rest promised by our Saviour. If you have ever wanted to 
know what it would be like to sit with Heather, 31 Days of Christ-
mas gives you an authentic taste of her spirit and the depths of her 
soul. You will find Heather waiting for you, inviting you into the 
space Jesus has created for you to find yourself, to breathe life back 
into tired routines and to meaningfully meet Jesus this Christmas.” 

—Len Thompson, Director of Urban Sanctuary, Adjunct Professor 
at Taylor Seminary, Author of Developing the Spiritual Life.
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For those who seek God
 in a restless world.
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– introduction –
Last December, I observed something. Everyone I talked to 
was stressed about the upcoming month. They had simply 
resigned themselves to being exhausted after Christmas.  
That seemed like the way it was—the accepted reality. But I 
wondered, does it have to be that way?

The quick-fix remedy would be to cancel everything–concerts, 
parties, Christmas dinner, traditions, family get-togethers and 
gift buying. But would that solve anything? Without a change 
of heart, substituting one activity for another could also lead to 
exhaustion and stress.

So . . . I gave myself a challenge: 

For the next 31 days of December, I would discipline myself to 
sit quietly with the Lord, read Scripture and respond in prayer 
from the reality of that particular day. It wasn’t about finding 
time when things slowed down, it was about making time as 
a discipline. I decided to post the prayers on my blog as an 
experiment and to perhaps encourage others.

What I discovered was a deep quieting of my heart. I sensed 
God’s Spirit inviting me to walk closely with Him, to relax, to 
be loved and simply, love others. I released my grip on sched-
ules, ideas and strategies for spending or not spending money. 
When I felt tempted to scramble for control, I held back and 
listened.
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By the end of the month, I was renewed and refreshed. Not 
only was my heart more attentive to God, but some of the 
hidden drive behind my actions was revealed as God showed 
me my fears and insecurities. In that space where I relinquished 
control, I was able to see God pour his love out to me and 
through me in a gentle and life-giving way. 

It was like fasting from unnecessary exertion. Sin appeared 
clearer, confession felt crucial, forgiveness meant something, 
and love? It always came down to love.

So, you may ask, having done this self-challenge, what is my 
conclusion? The answer does not exist in the numbers in your 
gift-budget, the list of events in your calendar, the menu for 
Christmas dinner or the traditions you choose to keep or reject.  
If your focus remains on Jesus and you desire Him rather than 
feeling in control, or getting what you want, then He will not 
disappoint you. And it will probably be more about what He 
has to say to you about His love for you rather than any large 
changes of direction in your life. But, from my experience, that 
itself is a welcome gift. 

May you experience God during this month of December  
and may your life, and this world, be quieted by His love and 
profoundly changed for His glory.
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December 1
Jesus said . . . “Are you tired? Worn out? Burned out 
on religion? Come to me. Get away with me and you’ll 
recover your life. I’ll show you how to take a real rest. 
Walk with me and work with me—watch how I do 
it. Learn the unforced rhythms of grace. I won’t lay 
anything heavy or ill-fitting on you. Keep company  
with me and you’ll learn to live freely and lightly.”

Matthew 11 :28 -30  the Message (Msg)
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how free do i feel?

Lord, today I’ve spent much of the morning striving to conquer my 
to-do list. Reveal my motives. Forgive me for my striving. Remind 
me that my relationship with You and those around me are the 
most important . . . no matter what events are on the calendar, 
love must be my highest priority. Humble me to walk gently 
through this day and be attentive to all that is before me. Thank 
You for bringing focus to these ordinary moments. I trust that  
You can teach me a new way. Amen.
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December 2
“Therefore if you have any encouragement from being 

united with Christ, if any comfort from his love, if 
any common sharing in the Spirit, if any tenderness 
and compassion, then make my joy complete by being 
like-minded, having the same love, being one in spirit 
and of one mind. Do nothing out of selfish ambition 
or vain conceit. Rather, in humility value others above 
yourselves, not looking to your own interests but each 
of you to the interests of the others.

In your relationships with one another, have the same 
mind-set as Christ Jesus: Who, being in very nature 
God, did not consider equality with God something 
to be used to his own advantage; rather, he made 
himself nothing by taking the very nature of a servant, 
being made in human likeness. And being found in 
appearance as a man, he humbled himself by becoming 
obedient to death—even death on a cross!”

Phil iPP ians 2 :1 -8  (niV)
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am i willing to 
let something go?

Lord, I have some ideas for tradition changes in my family this 
Christmas. What if I’m the only one who wants these changes? 
Humble me to see that I DO live in community and decisions 
cannot be made alone. Give me grace to express thoughts with-
out forcing my way. Provide a desire to be gentle and willing to 
listen, love and serve rather than emerge from the season having 
demanded my own way. May my heart be surrendered to You and 
to others. I trust You to lead me through these decisions in a way 
that honors You and is respectful to those around me. Teach me 
a gentle way. Maybe there is something I can learn from listening 
rather than speaking this Christmas. Amen.
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December 3
“For I am convinced that neither death nor life, neither 
angels nor demons, neither the present nor the future, 
nor any powers, neither height nor depth, nor anything 
else in all creation, will be able to separate us from the 
love of God that is in Christ Jesus our Lord.”

ROMans 8 :38 -39  (tniV)
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is it enough?

Lord, this is an amazing verse. Nothing can separate me from 
Your love. And yet, I wonder how many of us skim over this truth 
and still look for more. Is Your love enough when we are hurting? 
When a loved one dies? When plans fail? When we are lonely?  
I want Your love to be enough. Forgive me for wandering to other 
things. Give me courage to remain in those restless moments and 
receive Your love. Thank You that nothing we do or don’t do will 
ever change how You feel about us. It is such a gift. Thank You. 
Amen.




